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Will 1t be a DRAG ON our systems?
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OVERVIEW

TheProblem

| mpacts

Scope

Cost

Solution Strategy
AccomplishmentstoDate

| ssuesand Recommendations
Summary
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Twodigit representation for year
In storing, displaying and calculation of dates
may causesystemsto:
Abnormally Abend
Produce Erroneous Data
asweapproach theend of thecentury.

5 9 97 98 99 00



““““““““ IMPACT ON DLA MISSION
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¢ Material invoicing errors
¢ Customerspaid improperly or not at all
¢ M assivelatepayment penalties

¢ ImpedimenttoDL A material delivery

¢ Untimely
¢ Not at all!
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COBOL Inventory:

STATISTICAL IMPACT

MOCAS SAMMS
Programs 1103 2225
w/ dates 848 (77%) 1854 (83%)

w/ hi-impact

0
dates 424 (38%)

925  (42%)

Unique data
names identified
as dates

7800

19086



CCCCCCCC

WHY SO COMPLEX?
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€ Multiplesystemseach with multipleapplicationsand
numerous interfaces

¢ Thereisnosingleformulatosizeand cost theproblem
€ Conversion Questions... What, When and How?
¢ Toolsalonewill not solvetheproblem (25%)

¢ Datesareeverywhere... SAMMS MOCAS,DISMS,
DFAMS...

€ Datesmay belor 2positions(e.g. MILS) or embedded
(e.g. Contract #) - problem for automated tools

¢ Interfacecoordination,analysisandtesting



BRIDGING THE INTERFACES

137 Applications
4-500 Commercial [Rroducts
20 Qperating Systens

12 Hardware Suites

Q 1000 iiicessors b




“Probably the most frightening aspect of the Year
2000 problem is that it could transcend any one
company’s borders. Even if your company has
solved the problem, your customer’s and supplier’s
bad data could ultimately pollute your 2000 enabled
systems, similar to the way a computer virus
Spreads.” Time’s Running Out, Information Week Feb. 5, 1996

“Not all systems have to be changed, but all have to
be analyzed and tested.” Mitre
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Ernergling Studlies

PrOBL

=M

Jul-95 Gartner .30 - .40
Nov-95 Gartner 1.10
Dec-95 DFAS DBMS 0.88
Jan-96 de Jeger 35-.45
Jan-96 Ailr Force 1.10
Various Y2K Gurus | 1.50-2.00
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2. PROGRAM PROPOSAL

B CA
$14M ORMS
$12M N
$10M O MMD
$8M B MMS
$6M B AQC
$4M
$2M
$0
FY96 FY97 FY98 FY99 FY2000
CUSTOMER FY96 FY97 FY98 FY99 FY2000 TOTAL by B.A.
AQC $300,000 $1,400,000 $1,400,000 $3,100,000
MMS $699,000 $6,900,000 $5,900,000 $690,000 $345,000 $14,534,000
MMD $27,000 $1,000,000 $1,000,000 $2,027,000
DRMS $38,000 $760,000 $607,000 $76,000 $35,000 $1,516,000
CA $388,000 $1,790,000 $1,790,000 $673,000 $224,000 $4,865,000
TOTAL by FY $1,452,000 $10,850,000 $10,697,000 $2,439,000 $604,000 $26,042,000
DFAS $424.,000 $424.,000 $212,000 $1,060,000
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A APPLICATION

Develop adetailed plan for revision

Analyzeprograms/datatolocatedateoccurrences
Replace appropriate code

Verify sour cecodechanges

Update databases/files

Createcustomized test data sets

Performunit testingand debugging

Perform system/regression testing

Redeploy into production
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L UNDERTAKINGS
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Y 2K complianffandar d dater outi desfor mainframe
Awar eness@tll ding and Sponsor ship Briefings
Signed Pglicy - development, SOW's, ven@lar products
| mpact a8sessment interviews complete "

Vendor dmplianceassessment letter sout i
Conversigh Process and Sequencereco mendations
Certificatlom Processand Criteria v

Tool evaluations » W

Early conver ssonprejects(96)amd

[
X
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\A TEAM COMPOSITION
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Project M anager
Technical Lead
Acquisition/Sub-Contractor M anager
OS/Vendor Tool Experts
DataBase Representative
Data Administration Representative
Reguirements Analyst
M arketing/Communication Strategist
Application Experts
SQA Analyst
CM Focal Point
Testing Analyst
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¢ Migrating L egacy Systems —

¢ Applicationsnot directly under
DSDC control

+ Unique or Contractor developed
¢ Funding
¢ User Environment
¢ Communication between us

15



CCCCCCCC SUMMARY
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¢ Year 2000Will Happen, DateWill Not Slip
¢ ProblemsAreOccurring Now!
¢ Benefits
¢ Moreaccurateinventory
¢ Increased standard common routines
¢ Improved CM and Testing Process
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Sarah Reed
DSDC Y2K Project Manager
DSN 850-9772

Comm (614) 692-9772
sreed@dsdc.dla.mil
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